Agenda
Board Meeting
Date: time: 16/02/26
Time: 17:30 - 20:00
Location: location: 202

Participants
Charlie
Jonas
Louise
Jens
Matilda
Sergi
Camila
Anders (online if joins)
Cancellation
Markus


Agenda
Approve minutes from last board meeting
Update from dtu sport
Satutory/vedtã¦gter
Plans for 2026
Finances - where are we at
Reorganising the gym
Big groups/schools
Events status
Comp and cleaning
Ga
New app
Climbing tower update
A.o.b


	Point 1)
	Approve minutes from last board meeting

	Information
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
•
•
•

Appendix:
attached minutes from board meeting

Minutes:
• No comments on the minutes from the last meeting
•
•




	Point 2)
	Update from dtu sport

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Fire safety stuff
•
•

Appendix:
attached e-mail from DTU Sport

Minutes:
• We need to be better at keeping the fire escapes clear
• We should put clearer marking for where items can and can’t be placed
• Card access management system at DTU changing to Pace




	Point 3)
	Satutory/vedtã¦gter

	Decision
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Anything we need to change
• DTU Sport will drop new once soon-ish
•

Appendix:
None

Minutes:
• Next year we will get new vedtægter from DTU Sport where we probably need to add requirement for accountant to check finances
•
•




	Point 4)
	Plans for 2026

	Decision
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• What are the plans for 2026
•
•

Appendix:
None

Minutes:
• We will take down the cave and build a system wall
• Charlie is looking into getting the two first wall areas changed to new walls (this will be in 2027 and will be brought to the GA)
•




	Point 5)
	Finances - where are we at

	Decision
	Estimated Time: Medium
	Responsible: Charlie and matilda

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Year end overview
• Budget for 2026
• Sign year-end

Appendix:
attached Budget proposal for 2026
Attached Year end result

Minutes:
• Income approx. 100 k more than we budgeted for.
• Expenses, no major surprises, we spent approx. 100k less than we budgeted for
• We have large expenses coming in 2026, budgeted for a deficit so we are happy to put away some money in savings in 2025




	Point 6)
	Reorganising the gym

	Decision
	Estimated Time: medium
	Responsible: Markus

	Recommendation for decision:
Take it into consideration

Statement of claim:
• How should the gym look in the future
• Moving campus boards?
•

Appendix:
attached drawings
attached linked to stuff

Minutes:
• Markus has proposed a shoe rack to leave the shoes closer to the door and changing this around in the training area
•
•




	Point 7)
	Big groups/schools

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• More schools coming
• One day arrangement
• Pricing

Appendix:
None

Minutes:
• We will have more schools coming. We will follow the situation but so far there have been no issues
•
•




	Point 8)
	Events status

	Information
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Do we have any plans?
•
•

Appendix:
None

Minutes:
• We currently have budget for events but no events lined up
• We could try to advertise event making. 
•




	Point 9)
	Comp and cleaning

	Discussion
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• When
• Prizes
• setters

Appendix:
None

Minutes:
• We got feedback that the gym is closed too much for comps. We’ll bring this to the general assembly
• Charlie has made a deal with Bison that they come to set with us in exchange for more visibility. In addition our members will have discount entry to Bison when we are closed
• We will do spring comp cleaning 19th and comp will be 26th of April to 1st of May. 
• Sergi will take care of prizes, Charlie will look for setters



	Point 10)
	Ga

	Dec
	Estimated Time: medium
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• When should we have the GA?
• Who is staying in the board
•

Appendix:
Attached the general guidelines for the GA (can be found in the “vedtægter”)

Minutes:
• Camilla, Anders and Jonas will leave the board. Jens is willing to stay but would prefer for someone new to take over
• GA will be 16th of March
•




	Point 11)
	New app

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• Two ppl have created an app
• We got it for free due to us being test bunnies
•

Appendix:
None

Minutes:
• We need to figure out how grading works in the app. Probably setters suggesting grades and people being able to suggest grades
•
•




	Point 12)
	Climbing tower update

	Information
	Estimated Time: short
	Responsible: Charlie

	Recommendation for decision:
Take it into consideration

Statement of claim:
• general update
•
•

Appendix:
None

Minutes:
• Charlie looking for funding for the tower still 
•
•




	Point 13)
	A.o.b

	Discussion
	Estimated Time: short
	Responsible: All

	Recommendation for decision:
Take it into consideration

Statement of claim:
• nothing so far
•
•

Appendix:
None

Minutes:
• We should put cation tape on the top to discourage people from grabbing the top 
•
•






	Point 14)
	Action Points

	Previous points:
• All is done

Action Points from current meeting
•
•
•




